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1. Leading the board - taking the chair 
¶ The role of the chair within the trust 
¶ The wider role of the chair: engagement with dioceses, RDO, ESFA and other trusts 
¶ The strategic leadership role unpacked 
¶ Specific expectations of the chair 
¶ Scoping and defining your role, commitment and availability as MAT chair 
¶ Leadership styles and behaviours 
¶ Planning your development as chair 
¶ Governance action planning 

2. Building your board 
¶ Building a skilled and diverse board team (including succession planning) 
¶ Establishing suitable governance professional support 
¶ Governance capacity: using delegation effectively 
¶ Managing board relationships and dynamics 
¶ Establishing and working with local governance  
¶ Managing trustee performance and meeting attendance 
¶ Communicating effectively with the board; the CEO; local governance 
¶ Developing a healthy governance culture: finding the right level of board challenge; 

establishing the board’s culture of operation; unifying governance culture across the 
trust 

3. Working with your trust’s executive team 
¶ Expectations of the CEO role including their accounting officer role 
¶ The relationship with the CEO: respecting role boundaries, staying strategic and 

negotiating 
¶ Working with other senior executive leaders and ensuring a talent pipeline and 

contingency planning 
¶ Developing an effective working relationship with the governance professional 
¶ Rigorous performance management: day to day; appraisal and objective setting; 

pay awards; dealing with significant underperformance 
¶ Effective challenge: agreeing a reporting framework, setting expectations for 

trustees 
¶ Looking after your CEO and senior executive: promotion of wellbeing; professional 

development.  
¶ Promoting engagement with staff 

  




