
governance  e x p e r i e n c e s  

Clear communication and separation between tiers in a MAT  

�x clear delegation and separation  �x structured based on current needs �x avoids duplication and supports efficiency  NGA resources on governing board roles  

�x investment in training and development to secure shared understanding  �x clear scheme of delegation in place  NGA local tier resources  

Stakeholder engagement  An essential component of accountable governance  


