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EVIDENCE SUBMITTED BY NGA to STRB MARCH 2022  

 
1. Background   

  

1.1 The National Governance Association (NGA) is the membership organisation for 

governors, trustees and governance professionals of state schools in England. NGA has 

several categories of membership comprising school governing boards, individual 

governors and trustees, clerks, governance professionals and independent local 

associations of school governing boards. NGA seeks to represent the interests of governing 

boards in all state funded schools.  Our aim is to improve the well-being of children and 

young people by promoting high standards and improving governance effectiveness.  

  

2. NGA position on teacher and leader pay  

  
2.1 Our position remains unchanged from previous years in that all teachers should be 
entitled to a cost of living rise as a minimum and this should be considered as a separate 
issue to performance related pay progression or any other conditions as set out in the 
School Teachers’ Pay and Conditions Document (STPCD).  We appreciate that given the 
rate of inflation at present that would be a significant bill, but if this does not happen, in 
effect school teachers and leaders are being rewarded with a pay cut which would be 
unreasonable any year but would be particularly inappropriate given the service provided 
to pupils and their families over the past year. 

2.2. Like the majority of governing boards (see 3.7) we agree that starting salaries in teaching 
must rise if the profession is to attract high-quality graduates and career-changers
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3.2 Responses to our 2021 annual survey of governing boards point towards school 
budgets being under less immediate strain than in previous years, because of the 
additional investment announced in the 2019 spending round.  Seventy two percent of 
boards responding said that they were able to balance their budgets (with 21% reporting a 
healthy surplus). This compares to the 63% in 2020 and the 49% in 2019. 

healthy surplushealthy surplus

https://www.naht.org.uk/News/Latest-comments/News/ArtMID/556/ArticleID/1223/A-failure-to-invest-the-state-of-school-funding-2021
https://committees.parliament.uk/committee/127/public-accounts-committee/news/161440/reducing-staffing-narrowing-curricula-and-reducing-send-support-to-maintain-schools-finances-risks-damage-to-childrens-education/
https://schoolsweek.co.uk/dfe-revises-up-2030-pupil-projections-but-numbers-will-still-shrink-by-over-5/
https://schoolsweek.co.uk/dfe-revises-up-2030-pupil-projections-but-numbers-will-still-shrink-by-over-5/


https://epi.org.uk/research-area/teaching-and-leadership-supply-and-quality/
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/uklabourmarket/latest
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5.2 The labour market has changed significantly as a result of the pandemic with remote 

working becoming popular with some workers; this is not an option open to teachers and 

therefore having more flexibility may make other professions more appealing, particularly when 

they command significantly more remuneration. Too often government and officials view these 

issues as tangential to the vocational commitment of a life in public service, even though it is 

accompanied by significant workload and accountability.  

 

6. Forecast changes in the pupil population   

 

6.1 We are unable to comment in detail on forecast changes in the pupil population and  
consequent changes in the level of demand for teachers. However, it is fair to say that the 
increasing number of secondary school pupils and the insufficient 
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