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Key findings 

Annual governance survey 2024 

Funding 
Financial sustainability under threat 
�€�z�o�è�e�'�/�ç�e�†�J�e�µ�$�R�†�†�o�µ�e���z�+�e�Á��É�µ�Á�µ�e�ª�2��$�2�W�á�2�e
�Á�R�2�x�µ�2�o�á�2�µ�e���µ�e���z���z�$�W���o�o�è�e�µ�É�µ�Á���W�z���#�o�2�e�W�z�e�Á�R�2�e
medium to long term, with deep-seated 
�$�†�z�$�2��z�µ�e���#�†�É�Á�e�J�É�Á�É��2�e���z���z�$�W���o�e�á�W���#�W�o�W�Á�è�e
growing more severe. 

Budget pressures intensify 
An alarming 60% of governing boards now cite 
balancing the budget as their top challenge, up 
from 52% in the previous year and 40% in 2020 
– the highest ever recorded, highlighting the
�K��†�â�W�z�K�e���z���z�$�W���o�e�µ�Á����W�z�e�†�z�e�µ�$�R�†�†�o�µ�e���z�+�e�Á��É�µ�Á�µ�i��

Falling pupil numbers 
39% of respondents overall report that their 
���z���z�$�2�µ�e�R���á�2�e�#�2�2�z�e�W�x�ª���$�Á�2�+�e�#�è�e�J���o�o�W�z�K�e�ª�É�ª�W�o�e
numbers. This is more of a concern for primary 
�µ�$�R�†�†�o�µ�e�‰�*�+�ç�Š�e�Á�R���z�e�µ�2�$�†�z�+����è�e�µ�$�R�†�†�o�µ�e�‰�(�)�ç�Š�i�e
A further 23% have not yet been impacted but 
are worried about this in the near future. 

Curriculum breadth at risk 
A concerning 59% of respondents report 
having to reduce teaching or cut certain 
subjects due to budget constraints, 
compromising the breadth and quality of 
�2�+�É�$���Á�W�†�z�e�†���2��2�+�i��

SEND funding crisis deepens 
���$�$�2�µ�µ�e�Á�†�e�J�É�z�+�W�z�K�e�W�µ�e�Á�R�2�e�Á�†�ª�e�¯�/�t�%�e�$�R���o�o�2�z�K�2�j�e
reported by 74% of governing boards – up 
from 66% last year. 

Pupil, family and community 
needs 
SEND support demands surge 
The proportion of boards identifying support 
for children with special educational needs as 
a top challenge has risen dramatically to 37%, 
�J��†�x�e�(�+�ç�e�W�z�e�(�&�(�(�j�e��2�J�o�2�$�Á�W�z�K�e�Á�R�2�e�W�z�$��2���µ�W�z�K�e
complexity of needs in classrooms. 

Attendance is high priority 
Attendance features prominently as both a top 
�$�R���o�o�2�z�K�2�e�‰�)�(�ç�Š�e���z�+�e���e�l�2�è�e�µ�Á����Á�2�K�W�$�e�ª��W�†��W�Á�è�e
�‰�)�)�ç�Š�e�J�†��e�K�†�á�2��z�W�z�K�e�#�†����+�µ�j�e�É�z�+�2��µ�$�†��W�z�K�e�W�Á�µ�e
critical importance in the current educational 
landscape. 

Expanding school services 
�N���o�J�e�†�J�e��2�µ�ª�†�z�+�2�z�Á�µ�e�‰�+�'�ç�Š�e�µ���W�+�e�Á�R�2��2�e�R���µ�e�#�2�2�z�e
an increase in the support provided by their 
school or trust in response to wider societal 
needs in the past 12 months. 

Safeguarding issues growing 
�t�2����o�è�e�R���o�J�e�‰�*�/�ç�Š�e�†�J�e��2�µ�ª�†�z�+�2�z�Á�µ�e��2�ª�†��Á�e���z�e
increase in safeguarding concerns in the past 
12 months, with bullying, neglect, and domestic 
abuse topping the list, indicating a growing 
need for robust safeguarding measures. 




