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Foreword
This report contains a good news story. The amount of training and 
development undertaken by volunteers who are governing is truly 
impressive. With the huge support of the governance community, 
we have been making the case to the Government that the role of 
school governors and academy trustees is important enough to 
expect those taking up the role to be trained. Magistrates have  
to do this and so do many others in the voluntary sector from  
�Ä�Y�Z�[���H�P�K�L�Y�Z���[�V���*�(�)���H�K�]�P�Z�L�Y�Z�����>�L���O�H�]�L���U�V�[���I�L�L�U���Z�\�J�J�L�Z�Z�M�\�S���P�U��
changing the Government’s approach, but the commitment of 
governance volunteers shines through with nine out of ten of  
them undertaking training. 

There is more work to do to make the case to some and make 
training manageable and accessible for all, especially for those in 
full-time work. Three-quarters of all respondents have accessed on-
�S�P�U�L���S�L�H�Y�U�P�U�N�����^�O�P�J�O���P�U���[�O�L�Z�L���*�V�]�P�K����� ���[�P�T�L�Z���P�Z���W�L�Y�O�H�W�Z���U�V�[���X�\�P�[�L�� 
as surprising as it otherwise would have been.

�;�O�L���Z�\�Y�]�L�`���^�H�Z���V�W�L�U���P�U���[�O�L���Ä�Y�Z�[���O�H�S�M���[�O�L���Z�\�T�T�L�Y���[�L�Y�T�����^�O�L�U�� 
boards were in the process of moving to remote governance.  
�(�S�S���5�.�(�»�Z���^�V�Y�R���Z�O�V�^�Z���[�O�H�[���I�`���H�U�K���S�H�Y�N�L�����^�P�[�O���H���M�L�^���[�L�L�[�O�P�U�N���P�Z�Z�\�L�Z����
this transfer from boards meeting in person to virtually has been 
achieved remarkably well and is a testament to their adaptability.

I remain in awe of the hours given by volunteers to their schools 
and trust, but eTmoving to0s5theiransfer fy.1 18.1 N dreg
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Here’s what governors and trustees 
told us about the manageability of the 
role, recruiting a chair, the role of their 
clerk and their approach to training 
and development.

�2�L�`���Ä�U�K�P�U�N�Z 01  Three quarters of governors/trustees 
surveyed agree that their governance role is 
manageable around their professional and 
personal commitments. However, chairs 
and those in full time employment were  
less likely to report that it is manageabled >>BDC Dl time employment were     
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Those who are retired were also more likely to report that 
their governance role is manageable compared with those in 
employment which may explain why older governors/trustees 
�H�S�Z�V���M�V�\�U�K���[�O�L�P�Y���Y�V�S�L���T�V�Y�L���T�H�U�H�N�L�H�I�S�L�������������V�M���Y�L�[�P�Y�L�L�Z��
agree that the role is manageable around their personal and/
�V�Y���W�Y�V�M�L�Z�Z�P�V�U�H�S���J�V�T�T�P�[�T�L�U�[�Z���J�V�T�W�H�Y�L�K���[�V�����������V�M���[�O�V�Z�L��
�L�T�W�S�V�`�L�K���W�H�Y�[���[�P�T�L���H�U�K���V�U�S�`�����������V�M���[�O�V�Z�L���^�O�V���^�L�Y�L���P�U���M�\�S�S��
time employment. A high proportion of those who report that 
their employment status was looking after home, or family also 
�Z�H�P�K���[�O�L���Y�V�S�L���^�H�Z���T�H�U�H�N�L�H�I�S�L����������������

Over half of those who think that their governance role is 
unmanageable also say that they have considered or are 
�J�V�U�Z�P�K�L�Y�P�U�N���Y�L�Z�P�N�U�P�U�N���M�Y�V�T���[�O�L�P�Y���W�V�Z�[�����������������;�O�P�Z���H�W�W�S�P�L�K��
�[�V���V�U�S�`�����������V�M���[�O�V�Z�L���^�O�V���M�L�L�S���[�O�L�P�Y���N�V�]�L�Y�U�H�U�J�L���Y�V�S�L���P�Z��
manageable.

Among the reasons for considering resignation were 
�P�U�H�K�L�X�\�H�[�L���[�P�T�L���[�V���W�L�Y�M�V�Y�T���[�O�L���Y�V�S�L�����������������H���J�O�H�U�N�L���P�U��
�J�P�Y�J�\�T�Z�[�H�U�J�L���������������H�U�K���[�O�H�[���[�O�L���Y�V�S�L���P�Z���[�V�V���K�L�T�H�U�K�P�U�N����������������
�6�U�S�`���������V�M���N�V�]�L�Y�U�V�Y�Z���[�Y�\�Z�[�L�L�Z���^�O�V���O�H�K���J�V�U�Z�P�K�L�Y�L�K���V�Y���^�L�Y�L��
considering resigning reported that this was due to them 
feeling they do not have the right skillset for the role. 

Many respondents who were considering resigning also gave 
�H�U���º�V�[�O�L�Y�»���Y�L�Z�W�V�U�Z�L���������������H�U�K���[�O�V�Z�L���[�O�H�[���L�S�H�I�V�Y�H�[�L�K���V�U���[�O�L�P�Y��
answer reported that they wanted to give way to refresh the 
board or that they had served their full term and were looking 
to step down. A minority also reported that they felt their role 
was not appreciated or they did not feel they were making a 
�Y�L�H�S���K�P�\�L�Y�L�U�J�L����

Chairs recruitment 
�6�]�L�Y�H�S�S�������������V�M���N�V�]�L�Y�U�V�Y�Z���[�Y�\�Z�[�L�L�Z���H�N�Y�L�L�K���[�O�H�[���[�O�L�P�Y���I�V�H�Y�K��
�Ä�U�K�Z���P�[���K�P�]�J�\�S�[���[�V���H�[�[�Y�H�J�[���H���N�V�V�K���J�O�H�P�Y���H�U�K���]U�H�H�K��
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When asked who conducts the appraisal, there was a mixture 
�V�M���Y�L�Z�W�V�U�Z�L�Z���^�P�[�O����� �����Y�L�W�V�Y�[�P�U�N���[�O�H�[���[�O�P�Z���P�Z���K�V�U�L���I�`���[�O�L���J�O�H�P�Y��
�V�Y���]�P�J�L���J�O�H�P�Y�������������Y�L�W�V�Y�[�P�U�N���[�O�H�[���P�[���^�H�Z���J�V�U�K�\�J�[�L�K���I�`���H�U���:�,�3��
�H�U�K�����������Y�L�W�V�Y�[�P�U�N���[�O�H�[���P�[���^�H�Z���I�V�[�O���[�O�L���J�O�H�P�Y���H�U�K���H�U���:�,�3��

The factors that were looked at when appraising their clerk, 
according to governors and trustees, are:

���ƒ�6�I�Q�L�J�[�P�]�L�Z�����M�V�Y���[�O�L���W�H�Z�[���H�U�K���J�V�T�P�U�N���`�L�H�Y���!��������

���ƒ�7�Y�V�N�Y�L�Z�Z���H�U�K���K�L�]�L�S�V�W�T�L�U�[�����P�U�J�S�\�K�P�U�N���*�7�+���!��������

���ƒ�*�V�U�[�Y�P�I�\�[�P�V�U���[�V���[�O�L���^�P�K�L�Y���N�V�]�L�Y�U�H�U�J�L���V�M���[�O�L���Z�J�O�V�V�S���[�Y�\�Z�[������������

���ƒThe accuracy of the job description considering the current 
�K�\�[�P�L�Z���I�L�P�U�N���J�H�Y�Y�P�L�K���V�\�[������� ����

���ƒ�7�H�`���H�U�K���Y�L�U�\�T�L�Y�H�[�P�V�U���P�U���Y�L�S�H�[�P�V�U���[�V���O�V�\�Y�Z���^�V�Y�R�L�K������������

Training and development 
�6�]�L�Y�^�O�L�S�T�P�U�N�S� �̀����Y�L�Z�W�V�U�K�L�U�[�Z���H�N�Y�L�L�K���������������V�Y���Z�[�Y�V�U�N�S�`���H�N�Y�L�L�K��
�������������[�O�H�[���Y�L�S�L�]�H�U�[���O�P�N�O���X�\�H�S�P�[�`���P�U�K�\�J�[�P�V�U���[�Y�H�P�U�P�U�N���Z�O�V�\�S�K���I�L��
mandatory for new governors/trustees. 

Over nine in 10 governors and trustees reported that they had 
undertaken some form of training or development for their 
�N�V�]�L�Y�U�H�U�J�L���Y�V�S�L����� �����������;�O�P�Z���K�P�K���]�H�Y�`���I�`���Y�V�S�L�����^�P�[�O��� �������V�M��
chairs and vice chairs reporting having undertaken some form 
�V�M���[�Y�H�P�U�P�U�N���J�V�T�W�H�Y�L�K���^�P�[�O�����������V�M���[�O�V�Z�L���^�O�V���O�L�S�K���U�V���J�O�H�P�Y�P�U�N��
responsibilities on the board. This does not vary by type of 
school, so trustees were just as likely as governors to make 
time for development.

Newer recruits were the least likely to have undertaken training 
with a quarter of respondents recruited within the past 12 
months reporting that they had not undertaken training for 
�[�O�L�P�Y���Y�V�S�L�����������������Z�L�L�T�P�U�N�S�`���J�V�U�[�Y�H�Y�`���[�V���[�O�L���J�V�U�Z�L�U�Z�\�Z���[�O�H�[��
induction training is important, even if not mandatory. Age also 
�H�\�L�J�[�L�K���^�O�L�[�O�L�Y���Y�L�Z�W�V�U�K�L�U�[�Z���Y�L�W�V�Y�[�L�K���\�U�K�L�Y�[�H�R�P�U�N���[�Y�H�P�U�P�U�N��
�^�P�[�O��� �������V�M���N�V�]�L�Y�U�V�Y�Z���[�Y�\�Z�[�L�L�Z���H�N�L�K���V�]�L�Y���������\�U�K�L�Y�[�H�R�P�U�N��
�[�Y�H�P�U�P�U�N���J�V�T�W�H�Y�L�K���^�P�[�O�����������V�M���[�O�V�Z�L���\�U�K�L�Y����������

Yes, the clerk has an 
nnual appraisal

Clerk has another role 
in school

Employed by 
the trust

Employed through the local 
authority or other service provider

Freelance (self-
employed) clerk

ternal � ���� ������ ��� �� � ����

xternal ���� ������ ������ ����
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�^�O�P�J�O���[�O�P�Z���P�U�M�V�Y�T�H�[�P�V�U���^�H�Z���J�V�S�S�L�J�[�L�K�����(���Z�P�N�U�P�Ä�J�H�U�[���U�\�T�I�L�Y�� 
of ‘other’ responses noted ‘email’ as the way that their board 
continued to meet. 

�0�U���^�L�L�R���V�U�L���V�M���[�O�L���Z�\�Y�]�L�`���I�L�P�U�N���V�W�L�U���M�Y�V�T���������[�V���������(�W�Y�P�S�����V�U�S�`��
���������N�H�]�L���º�^�L�I���I�H�Z�L�K���]�P�K�L�V���J�V�U�M�L�Y�L�U�J�L�Z�»���H�Z���[�O�L�P�Y���Y�L�Z�W�V�U�Z�L��
�^�O�P�S�L�����������Z�H�P�K���[�O�L�`���K�P�K�U�»�[���R�U�V�^���V�Y���^�L�Y�L���`�L�[���[�V���K�L�J�P�K�L�����6�]�L�Y��
the course of the survey, boards begin to consolidate their 
way of meeting as shown by the consistent weekly rise of 
participants reporting meetings by video conferences while 
the percentage of those who were unsure or yet to decide 
steadily declines. There is also a slight decrease in all other 
�T�L�[�O�V�K�Z���H�Z���Z�O�V�^�U���P�U���Ä�N�\�Y�L������

The four most popular responses detailing how governors and 
trustees have supported their senior leaders were: 

1.  Emails – sending emails and messages of support to the 
�:�,�3���W�Y�L�K�V�T�P�U�H�U�[�S�`���H�U�K���V�[�O�L�Y���Z�[�H�\���T�L�T�I�L�Y�Z���P�U���Z�V�T�L���V�[�O�L�Y��
cases, most characterised their messages as ‘supportive’ 
�H�U�K���^�O�L�U���Z�L�U�[���[�V���^�P�K�L�Y���Z�[�H�\�����[�O�L�Z�L���^�L�Y�L���\�Z�\�H�S�S�`���T�L�Z�Z�H�N�L�Z��
�V�M���[�O�H�U�R�Z���[�V���I�V�V�Z�[���Z�[�H�\���T�V�Y�H�S�L�����:�V�T�L���U�V�[�L�K���[�O�H�[���[�O�L�`��
limited their engagement with senior leaders to emails 
mostly to allow SELs to deal with pressing operational 
matters. 

2.  Telephone calls – again usually to the head teacher or 
�^�P�K�L�Y���:�3�;�����Z�V�T�L���W�O�V�U�L�K���V�[�O�L�Y���Z�[�H�\���T�L�T�I�L�Y�Z���H�U�K���T�H�U�`���V�M��
�[�O�L�Z�L���J�H�S�S�Z���^�L�Y�L���H�S�Z�V���U�V�[�L�K���[�V���I�L���[�V���V�\�L�Y���Z�\�W�W�V�Y�[���V�Y���W�Y�H�P�Z�L��
�[�V���Z�[�H�\���T�L�T�I�L�Y�Z��

3.  Attending online meetings – this included not only full 
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�*�V�T�T�P�[�[�L�L�Z
An increasing proportion of boards are governing with 
�M�L�^�L�Y���V�Y���U�V���J�V�T�T�P�[�[�L�L�Z�����^�P�[�O���Q�\�Z�[���������V�M���I�V�H�Y�K�Z���O�H�]�P�U�N���U�V��
�J�V�T�T�P�[�[�L�L�Z���P�U���������������J�V�T�W�H�Y�L�K���[�V�����������P�U��������� �����0�U��������� �� 
the average number of committees was between two and 
three per board. This varies a little by type of board; MATs  
on average have the least trust board committees (two per 
�I�V�H�Y�K�����H�U�K���Z�P�U�N�S�L���H�J�H�K�L�T�`���[�Y�\�Z�[�Z���O�H�]�L���[�O�L���T�V�Z�[�����[�O�Y�L�L���W�L�Y��
�I�V�H�Y�K�������>�O�P�S�L�����������V�M���Y�L�Z�W�V�U�K�L�U�[�Z���Z�H�P�K���[�O�L�`���O�H�K���Ä�]�L���V�Y�� 
�T�V�Y�L���J�V�T�T�P�[�[�L�L�Z���P�U���������������[�O�P�Z���O�H�K���K�Y�V�W�W�L�K���[�V��� �����P�U��������� ��

Resources for governing boards

�0�U���[�O�L���2�U�V�^�S�L�K�N�L���*�L�U�[�Y�L�����5�.�(���T�L�T�I�L�Y�Z���^�P�S�S���Ä�U�K��
a variety of guidance documents and information 
on a number of topics relating to governance and 
education. Resources that will be help you navigate 
the topics covered in this report include:

�„  �,�P�N�O�[���L�S�L�T�L�U�[�Z���V�M���L�H�L�J�[�P�]�L���N�V�]�L�Y�U�H�U�J�L

�„  �*�O�H�P�Y�»�Z���Y�V�S�L���K�L�Z�J�Y�P�W�[�P�V�U

�„  �*�V���J�O�H�P�Y�P�U�N

�„  Preparing your board for the future
�„  �*�S�L�Y�R�»�Z���Q�V�I���K�L�Z�J�Y�P�W�[�P�V�U���H�U�K���W�L�Y�Z�V�U���Z�W�L�J�P�Ä�J�H�[�P�V�U

�„  Developing your clerk: annual appraisal
�„  The clerk and governing body meetings
�„   �*�6�=�0�+����� �!���,�U�Z�\�Y�P�U�N���J�V�U�[�P�U�\�P�[�`���H�U�K���T�H�R�P�U�N���W�S�H�U�Z��

for recovery

The Knowledge Centre also has two dedicated 
sections for 
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Methodology 
�;�O�L�Z�L���Ä�U�K�P�U�N�Z���H�Y�L���[�O�L���Y�L�Z�\�S�[�Z���V�M���H���Z�\�Y�]�L�`���J�V�U�K�\�J�[�L�K���I�L�[�^�L�L�U��
�;�\�L�Z�K�H�`���������(�W�Y�P�S���H�U�K���;�\�L�Z�K�H�`���������4�H�`���������������;�O�L���Z�\�Y�]�L�`���^�H�Z��
open to all governors, trustees, and academy committee 
members (often also called local governors) of state-funded 
�Z�J�O�V�V�S�Z���P�U���,�U�N�S�H�U�K���H�U�K���������������P�U�K�P�]�P�K�\�H�S�Z���L�U�N�H�N�L�K���^�P�[�O��
the survey. Participants were self-selecting and therefore 
this survey is not a representative sample. However, the 
�Y�L�Z�W�V�U�K�L�U�[�Z���^�O�V���Ä�S�S�L�K���P�U���[�O�L���Z�\�Y�]�L�`���I�Y�V�H�K�S�`���T�H�[�J�O���[�O�L��
national picture, being proportional to schools in England  
by phase, type, school structure and region. 




