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Governing board self-evaluation questions

20 questions for governing board self-evaluation

Board culture and practice
1.	 Governance	culture		
	 	The	governing	board	is	a	committed	team	that	works	well	with	senior	leaders	and	the	governance	professional	

(clerk	to	the	board).

2.	 Leadership
	 	The	chair	is	elected	annually,	leads	with	integrity,	is	supported	by	a	vice	chair	and	ensures	the	board	stays	

strategic	and	does	not	shy	away	from	making	the	right	decisions	for	the	school.

3.	 Governance	professional	
	 	The	school	employs	a	dedicated	governance	professional	with	an	up-to-date	job	description	who	supports	the	

board	with	independent	advice	and	guidance.	

4.	 Skills	and	diversity		
	 	Succession	




